
Township of Howell
Monmouth County
Project Proposal

OPEN SPACE & RECREATION PLAN
for
HOWELL TOWNSHIP

The Township of Howell is a community of approximately 51,000 residents on 64 square miles in southern Monmouth County.  The township is accessible to several metropolitan areas – New York City, Trenton, Philadelphia, and Atlantic City – where sprawling growth is rampant.  Major transportation routes cross the township, which brought tremendous residential growth throughout the 20th century and into the 21st.  Howell Township has managed this growth but needs to plan its remaining growth carefully, protect the rural and farming aspects of its community, which are at risk, and accommodate recreation opportunities for an increasing population.  As a first step in this process, the Howell Environmental Commission undertook an update of its Environmental Resource Inventory in 2007-2008.  A creation of an open space and recreation plan is the next step needed to ensure the protection of the township’s natural resources.  
Project Purpose

The purpose of this project is to follow-up the successful creation of an Environmental Resource Inventory (ERI) with an Open Space & Recreation Plan (OSRP) and build on the community’s interest and support of natural resource conservation.  The OSRP planning process and project will lay out future preservation efforts and become a part of an application to the State of New Jersey for Green Acres Planning Incentive Grant funding, if available in future years.  Developing this plan is intended to protect as much open space as possible in the immediate future, to maximize municipal funding for preservation, to balance recreation needs with conservation values, and to manage growth so as to protect the character of the community.

Need

Howell Township is an attractive community in which to live and build.  Formerly protected by its distance from the larger urban centers, Howell is now beginning to experience the pressures of increased development, and has seen an increase in development applications within its boundaries.  Throughout the past decades, township leaders have taken proactive steps to plan community growth, rather than to be reactive.  Municipal boards and committees involved in the environment or open space in Howell Township include the Environmental Task Force, the Farmers Advisory Committee, the Lake Restoration and Wildlife Management Committee, the Preservation Task Force, the Recreation Advisory Committee, the Shade Tree Commission, the Planning Board and the Environmental Commission.

Specific ordinances in Howell Township focusing on environmental management include Soil Erosion and Sediment Control, Stream and Watercourse Protection, Tree Removal and Woodlands Management Ordinance, Riparian Buffer Ordinance, Sewer Requirements, Stormwater Runoff, and Environmental Impact Report Requirement.

The township has a very large, well-rounded park and recreation department, but no comprehensive OSRP to strategically guide residential development, plan for more outdoor recreation opportunities, and protect natural resources.  
The Open Space and Recreation Plan will examine the inventory of vacant parcels remaining in the township and recommend which should remain as open space to protect natural systems and which parcels should be developed as part of a robust active recreation program.  Protecting natural systems and creating active and passive recreation sites are necessary to protect the health of the township and the health of its residents.  The OSRP will draw upon the Environmental Resources Inventory and other sources to identify the significant natural features of the Township needing preservation, and suggest strategies for preserving these features.  The OSRP will also address the recreation needs of the Township, including both active and passive recreation.  Because the Township has such a diverse and dedicated parks and recreation department, the OSRP will feature a larger, more in depth recreation analysis to pinpoint future active recreation needs.  The OSRP will conform to guidelines of the State’s Green Acres Program in order to serve as part of an application to Green Acres for a Planning Incentive Grant that will fund municipal preservation of open space, if funding is available.  An Open Space Advisory Committee, composed of members from the various township committees, will oversee the creation of the OSRP.  The Committee will have significant participation by the Howell Township Environmental Commission. 
Local Government and Community Support

The Howell Township Mayor & Council, the Planning Board, the Environmental Commission, and Farmers Advisory Committee have endorsed the project to develop an Open Space & Recreation Plan.  They are in full support of this project. (See attached resolution and letters)  

Project Team
An Open Space Advisory Committee will be appointed to oversee the OSRP project.  The Environmental Commission in Howell is quite active and will have direct participation in this Committee but it is also essential for there to be representation by other groups in the community including, the Planning Board and Township Committee representatives, members of the Recreation Community, the Economic Development Committee, the Lake Restoration and Wildlife Management Committee, and the Farmers Advisory Committee. The team leader will be Donald Smith (732-462-8610), Environmental Commission Chairman supported by assistant team leader Helene Schlegel (732-938-4500 x2102), Township Manager, hschlegel@twp.howell.nj.us.  The Open Space Advisory Committee will submit the OSRP to the Planning Board for final approval and adoption.  The advisory committee and the Planning Board will then look to the plan for direction in advising the governing body on specific properties of interest for preservation and for active recreation.

The OSRP will also serve as the Open Space & Recreation Element of Howell Township’s Master Plan.  The Master Plan was last reviewed December 15, 2005; therefore this planning effort will be coordinated with the upcoming master planning effort.  The OSRP will be a powerful tool that ensures that development decisions and preservation policies are consistent.

State Development and Redevelopment Plan

Howell has lands that fall within nearly all of the State Planning categories, from Suburban (P2) planning area to rural (P4) and environmentally-sensitive (P5) planning areas approved for sewer service.  Many of Howell Township’s natural lands are under threat from sprawling small-lot housing scattered across the landscape, as well as smaller and larger housing developments.  Such scattered growth is often incompatible with the operation of a viable farming industry.  The OSRP will outline how the township will carry out the intentions of the State Development and Redevelopment Plan regarding Environmentally Sensitive and Rural Planning Areas.  It will also suggest measures that will preserve the integrity of open space and farming areas in the midst of development pressure, and minimize conflict between residential and farming uses, in accordance with State Plan guidelines.

Comprehensive Protection of Natural Resources 

The Open Space and Recreation Plan will identify a definitive protection strategy for the natural, historic, and recreational resources in the entire municipality.  The OSRP will help the town prioritize land acquisitions.  It will also provide information to political leaders and the governing body about township resources and functions of open space.  The OSRP will identify opportunities for greenways that help prevent the creation of biological islands surrounded by a suburban environment.  The OSRP will lead to the continued protection of existing natural areas, continued support of the farming community, and the development of an outdoor awareness by the general public.

Public Outreach
The process of developing the OSRP will be an educational experience for everyone involved, including the residents of the Township.  A “Community Visioning” process will be initiated, which includes a resident questionnaire, interviews of elected and volunteer leaders in Howell Township and a tour.  The first of two well-publicized meetings will elicit resident information, comments, and opinion; and the second will present the recommendations to the public.  Additionally, the OSAC, the Environmental commission, the Planning Board, and the consultant will host an open house to gather more resident input.  Copies of the plan will be available free to the public as CDs.  Printed copies will be available at the township hall and local library.

Results

The project will include the following processes and final products:

· Appointment of an Open Space Advisory Committee to guide development of the OSRP and to serve as its implementing group.

· Involvement of a wide variety of people in Howell Township and in other organizations who are working to preserve open space and farmland in the region and who will supply input and information to the OSRP.

· Involvement of a wide variety of people in the township, surrounding communities, and county who are working to preserve open space and farmland and who will supply input and information to these two processes.
· Production of an Open Space & Recreation Plan that will be adopted by the Planning Board as an element of the Township’s Master Plan and will be available as resources for Township residents.

Consultant Participation

A consultant will develop the OSRP with Howell Township. Costs for this project for use of this application have been obtained from the Delaware Valley Regional Planning Commission (DVRPC), which is the metropolitan planning organization for the Philadelphia metropolitan area.  DVRPC has extensive information on the region at its disposal and has also done numerous environmental resource inventories, open space and recreation plans, regional plans, greenway plans, and farmland preservation plans at the local and county levels.  DVRPC is worked with the Howell Township Environmental Commission to update its ERI.  The planning consultant is very familiar with the township’s natural resources and environmental management strategies.  

The township will finalize and release an RFP no later than August 15, 2012.
OSRP TIMELINE

	Description of Tasks

	Work Group
	Project Schedule*

	Appointment of an Open Space Advisory Committee
	Mayor & Township Committee 
	By start of project

	Kickoff meeting to clarify goals and needs; public invited; distribute survey to the public through website, mailings, and community meetings/festivals
	Consultant & OSAC
	Month 2 – 3



	Gather municipal documents & records
	OSAC
	Month 1 

	Take tour of municipality
	Consultant & OSAC 
	Month 2 – 3


	Review of existing data on resources, recreation, and open space 
	Consultant
	Months 2 – 3



	Compile survey results and analyze
	Consultant
	Month 3 – 4 

	Interview key members of parks and recreation department and particular advisory committee members.
	Consultant
	Month 3- 4


	Conduct classroom exercise/student focus group at elementary, middle and high schools.
	Consultant
	Month 3 – 4 

	Development of narrative sections and maps about resources and existing open space, including a parcel-based Existing Open Space map 
	Consultant
OSAC Review
	Month 5 – 6



	Determination of township Open Space & Recreation “Needs”
	Consultant
OSAC review
	Month 6

	Development of Open Space & Recreation “System” map
	Consultant
OSAC Review
	Month 7

	Review proposed plan with pertinent committees and municipal staff 
	Environmental Commission, Farmer’s Advisory, Recreation Advisory Committee, Lake Restoration & Wildlife Management Committee, municipal staff, Consultant
	Month 8

	Publish newspaper article on OSRP
	OSAC
	Month 8

	Public information meeting; presentation of draft final plan
	OSAC & Consultant
	Month 9

	Presentation to Planning Board; public hearing 
	Consultant & Planning Board
	Month 10

	Revision as needed;

Adoption of Plan
	Planning Board
	Month 10



	Print and distribute OSRP
	Consultant
	Month 11 – 12


*Projected amount of time, in months, from the date the project begins until the task is completed. 

PROJECT BUDGET


Costs

· Consultant Fee
Total Project Cost
$35,000
Potential Source of Funds

Matching Funds – Source:


Howell Township







$20,000

ANJEC Grant








$15,000

TOTAL PROJECT FUNDING






$35,000
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