TOWNSHIP OF CHERRY HILL
GROUNDS MAINTENANCE POLICY

In the past several years Cherry Hill Township, a suburb of approximately 72,000 residents located in Camden County, has been heavily active in terms of instituting green and environmentally-responsible policies. Mayor Bernard A. Platt, along with Town Council, business leaders and numerous environmentally-minded residents have placed a tremendous emphasis on making Cherry Hill a local leader in the green movement. In addition to the Mayor’s 10-point Green Action Plan, the Township has been investigating other policies and actions.

 In a continued effort towards sustainability and green practices, Cherry Hill Township desires to incorporate Green Grounds and Maintenance practices into the current grounds maintenance operations. As responsible stewards of municipal land, park systems, and open space, it is the Township’s goal, by the adoption of this policy, to ensure best practices for grounds maintenance in the areas of efficient landscape design, minimized water consumption, recycled and composted materials, and integrated pest management. In doing so, the Township shall continue to promote healthy, environmentally sound public lands, in turn promoting a truly sustainable community for Cherry Hill’s residents.

Current Activities
Integrated Pest Management Policy
In 2009, the Township, in conjunction with the Cherry Hill Environmental Advisory Committee (CHEAC), the New Jersey Environmental Federation and concerned citizens, has established an Integrated Pest Management (IPM) policy. Integrated Pest Management (IPM) is a method of managing insects, undesired plants, and plant diseases with the tools that are least likely to impact human health or the environment. It involves developing a protocol, such as the following IPM guidelines for all Cherry Hill Township open spaces, parks and facilities. 
Integrated Pest Management means that regular monitoring of a site must occur to ensure detection of a pest problem and to correctly identify the problem, including steps such as recognizing a threshold where a pest issue requires action. When action is necessary, IPM dictates that the action should typically start with manual or non-chemical management tools, only resorting to more persistent or stronger management tools if the problem reaches a certain threshold or if the non-chemical means are inadequate. After an action is taken, effective IPM will evaluate the success of the action, and follow-up as appropriate. The IPM plan balances the action and economics of pest control with impacts to the environment and human health.
Rain Garden
The Township partnered with the Cherry Hill Environmental Advisory Committee (CHEAC), Rutgers Cooperative Extension and the Camden County Soil Conservation District to install a select number of rain gardens in Cherry Hill to assist in the mitigation of stormwater runoff. The focus area of the rain garden installation was the Cooper River Watershed. The following locations received rain garden installations:

· Department of Public Works Complex

· Rita Faiola Memorial Park (Kenilworth section)

· Chapel Avenue park

The following locations have been slated for garden installations in the summer/fall of 2011:

· Cherry Hill Public Library

· Cherry Hill Fire Department Administration Building

Additional sites within the Cooper River Watershed study area are currently being considered and reviewed for feasibility by CHEAC. 
No-Mow Program
The no-mow program, a collaborative effort between CHEAC and the Township Public Works Department (DPW), targets Township-owned open spaces that are normally maintained via rotational mowings with the intention of allowing sections of the parcel to grow into a meadow-like state. The aim of the program is to: 

· Introduce a network of recreational walking trails 

· Create increased biodiversity 
· Reduce amount of man-hours on-site
· Reduce cost associated with equipment maintenance and fuel

The Township selected parcels that presented minimal impact to adjacent private properties, while holding public informational sessions to gather feedback and concerns regarding the proposed no-mow/trail areas. 
Leaf Compost
The Cherry Hill DPW provides free leaf compost to Township residents. The compost is generated by DPW’s yearly township-wide leaf pickup, and is produced and monitored at a New Jersey Department of Environmental Protection-approved facility. The compost is available on a first come/first serve basis at the DPW Complex at 1 Perina Boulevard.
Stormwater Basin Retrofit
In an effort to assist in the mitigation of stormwater runoff and enhance water quality, the Township partnered with the Camden County Soil Conservation District (CCSCD) to perform stormwater basin retrofits Cherry Hill. With funding from the New Jersey Department of Environmental Protection’s NPS Pollution Control and Management Implementation Grant, the following locations were targeted for retrofits:

· Bunker Hill

· Country Walk

· Springdale Farm

· Cherry Run

· Surrey Place East 
The scope of work within these basins included planting a variety of shrubs, the removal of concrete low-flow channels, installing gabions, re-grading of land, outfitting headwalls with weirs, and allowing the vegetation within the basins to grow thus impeding the rapid flow of runoff. The retrofits will also enhance native species and reduce maintenance requirements. The CCSCD performed inflow and outflow monitoring before and after the retrofit to assess improvement at each site.
NJSH Route 70 Median Wildflower Project
In 2011, the Township along with Sustainable Cherry Hill, the South Jersey Transportation Authority and the New Jersey Department of Transportation planted wildflower seeds at various locations on the NJSH Route 70 center median. Previously, the Township solicited quotes from landscaping vendors to maintain the median strip and landscaped beds contained within Cherry Hill. The inclusion of the wildflower beds will represent a significant reduction of cost associated with the normal maintenance of the median. 
Future Goals

Moving forward the Township will consider the following in regard to our public lands:

Efficient Landscape Design: 

· Use only native, low maintenance plants 

· Group plantings according to their water needs 

· Continue “Zero irrigation” by using only low water-use plants 

· Reduce water evaporation by mulching plantings 

· Encourage regular maintenance 

· Promote healthy soil 

· Smart landscape design: allow energy efficient maintenance, promote aesthetically pleasing public space 

· Minimize lawn area to reduce required maintenance 
Minimize Water Consumption:

· Install no landscaping or plantings that require irrigation

· Zero irrigation: use only low-water plants

· Install rain gardens, rain barrels, where appropriate and possible, and other measures to help mitigate and control stormwater runoff

· Water landscapes only when needed; be sensitive to weather and species-specific need
