Animal in the Community - Companion Animal Plan 

Outreach Program for Outside Cats
What is the issue?  Outside cats (whether they are owned, strays or abandoned) often breed quickly and become a nuisance and health concern in neighborhoods.  Residents often attempt to solve this problem by trapping and bringing the cat to the Shelter.  Trapping and removing results in a burden on the Shelter and may lead to the destruction of the animal.  The redemption rates for these cats are extremely low since these cats typically do not have identification.    
How do we solve this problem?  Have all outside cats properly cared for and neutered.    

1.
Encourage residents to properly care for, vaccinate and spay/neuter all outside cats.
2.
Assist residents if they can not afford the cost of Spay/neuter.

3.
Encourage all residents to licensed and tag cats for identification.  

What is the goal?  The goal is to improve responsible cat ownership and prevent unwanted cat breeding.  Licensing and identification on animals will result in the animal’s quick return to their owner if it is trapped or found.  This will reduce the number of animals that enter the Shelter and the number euthanized.  

What methods will be used to reach the goal?

1. Committee:  Form an informal committee of persons who can suggest ideas and provide feedback on the issue.  

a. Members

· Dennis M. Green, Health Officer

· Vince Ciuffo, Resident and Animal Control Supervisor

· Heather Campione, Resident and Animal Shelter Supervisor

· Kathy Gabrielescu, Whiskers Rescue

· Robyn Liscio, Animal Volunteer 

2. Education:  In order to achieve better vaccination and spay /neuter rates we will educate the community on the responsible ownership and the proper ways to care for and maintain outside cats. 
3. In order to improve the redemption rates of stray/outside cats we will encourage all owners and cat caregivers to license and tag or microchip their pets.  This will include a community canvas.
4. Standardize ACO response to outside cat complaints.      
5. Partner with a non-profit animal rescue:  Whiskers Rescue will assist the animal control division in reaching out to the community to educate residents and provide spay/neuter for outside cats.
6. Enforcement of new ordinance restricting feeding of outside cats unless they are spayed/neutered.  

Regulations
T.O. 11-5.11 Humane Treatment Required.


a.
Any person who shall own, keep or harbor a dog, cat or other pet shall provide it with proper and adequate food and water, proper shelter and protection from the weather and with humane care and treatment. No person shall beat, ill-treat, torment or otherwise abuse a dog, cat or other pet within the Township, including but not limited to failure to provide prompt veterinary services for an injured or unhealthy animal.


b.
No person shall beat, ill-treat, torment, cause intentional injury to or otherwise abuse any animal, wild or domesticated, other than a dog, cat or other pet within the Township. Failure to properly trap an animal or failure to properly monitor a set trap which subsequently causes an animal to become ill or die shall be deemed to constitute abuse under this section.

c.
No person shall feed an outside cat unless the cat is spayed or neutered.  

 The education of the public on the importance of the above four items will be executed through:
· Partner with a nonprofit animal group with similar goals – Whiskers Rescue
· Educational handouts/flyers

· Web page information/postings

· Articles in Woodbridge News

· Handouts will be available at Townhall, Health Center, Animal Shelter, etc

· Develop “Pet Minute” Show for local cable channel that will include spots on “outside cats”
· Press releases on proper pet ownership and responsibility  

· Provide free rabies vaccinations.  Township offers twice yearly rabies clinics in May and September.       

· ACO staff will be an integral part of program and will provide residents will flyers and assistance regarding the new education program.    
· Animal Control Officers are required to enforce the animal license ordinance.  The ordinance requires that all cats and dogs be licensed yearly by the Woodbridge Health Department.  In addition, the ordinance restricts each resident to a maximum of five (5) cats and five (5) dogs per household
· Enforce Township ordinances and state regulations.  Animal Control has a dual responsibility to protect both the public health and the animals within the community.  

Stakeholders: 

Local Animal Control Officers were chosen due to their knowledge, background in the area targeted and ability to effect change since they often interact with the public regarding outside cats and the need to control their breeding

Health Inspector was chosen because of their knowledge of public health and nuisances.  They are often called upon to respond to outside cat nuisance issues and can provide the technical assistance and information about existing populations that need control.     

The Animal Rescue stakeholders were chosen for their past experience and success relating to TNR in a neighboring town.  The Animal Rescue stakeholders have the knowledge, resources and experience regarding how to address and reduce outside cat populations effectively. 

Stakeholder contributions:

Health Officer coordinates and brings together all the parties and implements the overall plan.

Animal Control Officer interacts directly with the Rescue stakeholders advising them where the outside cat issues exist and coordinates the animal control and Shelter involvement, if any.  

Health Inspector assists ACO and Rescue stakeholders if required and when necessary.  Outside cats populations can cause public nuisances and or may require enforcement only a Health Inspector can provide.  

Rescue Stakeholders will volunteer their time and resources to meet with residents and spay/neuter outside cats residents are willing to personally care for.  If residents cannot not afford the cost the non-profit rescue may assist in the cost.  The rescue stakeholders will physically trap, remove, neuter and return the cat to the original area if the residents are willing and able to care for it otherwise.  

Evaluation:  This is the first such program implemented in Woodbridge.  The program’s success will be evaluated by the total number of outside cats neutered each year and during the existence of the program.  Each cat neutered will mean one less able to breed.  We are expecting to see an eventual reduction in the number of outside/feral cats and kittens trapped and brought to the Shelter by residents.  However, we expect the reduction to be gradual until the program is fully accepted by residents.   
Outreach Program for Outside Cats
Minutes of December 30, 2010 Meeting

Attendance:

Dennis M. Green, Woodbridge Health Department

Kathy Gabrielescu, Whiskers rescue

Robin Liscio, Whiskers rescue

Heather Campione, ACO Shelter Manager/resident

Vincent Ciuffo, AC Supervisor/resident 

Meeting called to order by D. Green

First order of business was to discuss how to implement a plan to get more outside cats spay/neutered.  The last meeting in October we agreed that we would partner with Whiskers Recue, a 501 c 3 organization.  The organization has had much success in So. Amboy and is willing to assist Woodbridge in controlling the over population of cats.    Much discussion centered on how the outreach program for outside cats which will primarily be handled by Whiskers Recue will implemented.   Kathy stated that it is necessary that Woodbridge have an ordinance that simply states if you are going to feed outside cats they must be spayed/neutered.  All agreed that that would assist the township in getting more animals spayed/neutered.  Health Deportment will request a new ordinance at the next Council Meeting in January.  D. Green stated that if residents are in violation of the new T.O. and are not willing to spay/neuter to comply that we will send an ACO to that location to address the situation on a case by case basis.  Animal Control will also advise Whiskers whenever they find a location that may be appropriate for spay/neuter.  Animal Control will also put out the message for volunteers for Whiskers.  Much conversation centered on the various issues that could arise.  Kathy was asked if they needed anything at this time, Kathy replied that publicity and volunteers would be helpful.  Kathy also asked again that Whiskers Rescue name get posted and publicized since the more people feel comfortable about the new program the more people who will participate.  

Being no other business to discuss the meeting was adjourned.

Animal in the Community - Companion Animal Plan Committee

Outreach Program for Outside Cats
Minutes of June 6, 2011 Meeting

Attendance:

Dennis M. Green, Woodbridge Health Department

Kathy Gabrielescu, Whiskers rescue

Robin Liscio, Whiskers rescue

Heather Campione, ACO Shelter Manager/resident

Vincent Ciuffo, AC Supervisor/resident 

Meeting called to order at 2:00pm by D. Green

First order of business was to discuss the status of the ongoing outreach program for outside cats which is being handled by Whiskers Recue.  Kathy stated that they have Spay/neutered approximately 200 cats from Woodbridge since the fall and will continue weekly spay neutering.  She was asked if they needed anything, Kathy stated that volunteers would be helpful.  Animal Control will put out the message for volunteers to assist her.  She further stated that she sometimes needs assistance from the Animal Control Division.  When asked to clarify - she stated that most people are willing to work with her but that some do not or stop.   D. Green replied that if residents are in violation of the T.O. and are not willing to spay/neuter to comply that we will send an ACO to that location to address the situation on a case by case basis.  Much conversation centered on specific areas where issues have arisen and how to address them.  Kathy also asked that Whiskers Rescue’s name get posted on tv35 and publicized since the more people feel comfortable about the new program the more people who will participate.  

Being no other business to discuss the meeting was adjourned.

Animal in the Community - Companion Animal Plan 

Outreach Program for Outside Cats

Meeting Minutes for 

June 26, 2012

Meeting was called to order at 6:01 pm by D. Green.

First order of business was to outline of the CAP for the new attendees (provided single page handout) which was done by D. Green.  D. Green also provided a history of the CAP program and stated that it has been ongoing since the fall of 2011.  

The second item on the agenda was the discussion of the issues surrounding “outside cats” and how we are currently addressing them with the CAP program.  There was a lively discussion on how to solve the problem and potential solutions.

Next we discussed whether the current goal/objectives are still workable (defined in the handout).  All agreed that they are fine.           

We next discussed what other methods/programs or procedures we should utilize to reach our goal.  Education and publicity was the universal answer of all attending.  Most stated that we need to get the word out.  Kristen stated that we should cross publicize the information with the other volunteer groups and was willing to hand out the CAP flyers at the events she attends.  She also stated that we should make a flyer that shows how all segments of the community benefit, including the cats when this program is done.      

The following item for discussion was about the resources available to achieve the stated goal.  Whiskers Rescue has been footing the bill for the majority of the neutering and does her own fund raising.  Terri and Martha, volunteers, discussed how they could assist and will check back with their base to see if they can assist financially somehow.  Actual hands on volunteers are also needed to assist Whiskers also.  Must there were already overextended but would reach out to others to see if they could volunteer their time.  Heather stated she spent 3 hours with Whiskers just recently.          

We next discussed our past success with the program.  Whiskers has neutered over 300 cats and the Shelter intake of feral cats has gone down year over year.  This is the only real tangible measure of how successful the program is.  We expect that this number will improve over next year.  The intangible is the improvement in quality of life when outside cat populations are achieved    

Next on the agenda was the future direction for CAP.  All agreed that we have a good plan in place but need more resources and volunteers.  

Being there were no further comments or new business we adjourned at 6:45 pm.  
